
Administrator Survey Analysis 

The Michigan Department of Education (MDE) has conducted annual surveys of school administrators regarding the 
performance of first-year teachers since the 2020-2021 academic year. The 2024-2025 survey results are presented on the 
following pages. 
 
Overall, first-year teachers prepared by #TEACH achieved an efficacy rating of 85.0%, compared to the state average of 
92.2%. Although #TEACH completers scored slightly below the state average overall and in specific areas such as 
Instructional Strategies and Assessment (87.5%), Meeting Student Needs (82.0% vs. 90.7%), and Technology Integration 
(92.9% vs. 96.9%), their performance remains strong and reflects a high level of overall effectiveness. 
 
Specific areas of strength include: 

● The ability to plan standards-aligned lessons that support clear learning objectives and measurable outcomes. 
● The ability to monitor student progress and adjust instruction based on assessment data and observed learning 

needs. 
● The ability to apply appropriate pedagogical strategies that promote student engagement and understanding. 
● The ability to demonstrate confidence and professionalism in instructional delivery within the classroom. 

 
Specific areas of improvement include:  
 

● The ability to use data to inform instructional decision-making and guide classroom practices. 
● The ability to implement consistent classroom procedures that support structure and predictability. 
● The ability to manage time effectively to maximize instructional minutes and student engagement. 
● The ability to execute appropriate instructional pacing that maintains lesson flow while ensuring student 

understanding. 
 
 

 



 


